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Eriof Description

A two-level Publiz Private Parnership (PPP) will be established in Lilongwe City, Malaw! to deliver a
waste management service in two low-income communities of Mandile and Area 25, Firstly Lilongwe
City Assembly (LCA) will engage community waste entreprensurs, especially women's groups, at local
level to collect, sort and transfer solid waste, Secondly, LCA will partner with Four Season Nursenes, a
large private homcuttural company to buy and compost solid waste for organic manure Two local NGOs
— CCODE and SWAM and Bunda College, will be responsible for community mobilisetion, capacity
development, Bunda CoBege will be responsible for capacity development and research of solid waste
management allernatives. it is expected that the project will form an effective framework for a pro-poor
PPP in waste management, create employment, improve the wban environment, generate data and
infarmation for planning and decisicn making purposes, bulld the capacity of waste stakehoiders, reduce
costs associated with municipal solid waste management at community level and support 8 conducive
regulatory environment for sustainable solid wasie management.

Programme Period: 2008-2011 Total resources reguired 230,000
Total ablpcated resources: 230,000
Key Result Area (Strategic Plan): . Regutar 80,000
Expanding access to enviranmental and energy . 'D”Wfppp_ﬂn e
sonvices for the poor. : istior '
Atias Award ID: thd S ik bR
Unfunded budget: = v
Start date: July 2005
End Date June 2011 Ad In-kind Contributions personnel, office
PAC Meeting Data 5 June 2009 space, meotings
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L SITUATION AMALYSEE

The City of Liongwe s the administrative capitsl of Matawi. It is the largest cityin Malawi with & population of
669,000, It is also the fastest growing city In Malawi at 4.9% per annum (National Statistical Office, 2008").
This high rate of urbanisation s not supported by a similar growth in municipal senvices to serve the
increasing population. The result is that 66% of the City's population (of which £0% are women) live in
informal setffements and other high density areas characteriseéd by poverty and poor access to assential
basic urban sendoes such as health, water and sanitation (UN Habitat, 2008),

With a growing population, the amount of solid waste generated s also growing. 1 is estimated that over 350
I:mnn of solid waste is generated dally in the CRy trensiating to 0.5kg of waste per capita [Miowambisi,
2008)". Plastic bags and other inorganic refuse are mixed wih onganic waste such as food waste and leaves
and there B minimal attempt to separste these either at sowrce or at intermediary disposal sites This
approach s weak as some potential waste can be re-cycled of composted.

The current method of collecting waste is door o door colledlion by the City Assembly refuse freighters. 1t
does not imvohve community paricipation nor the private sector. With a limited number of refuse freightens
this service s available only io a few and especially in industrial and commerdial areas as well as high and
medium-income residential areas. The majority of City residants fiving in low-income urban and peri-urban
areas are rarely o not serviced at all by the Lilongwe City Assembly due to limited capacity of the Assembly,
poor road infrasiruciure and the unplanned pature of these areas which mitigate against vehicular based
waste collection sysbem..

This results in indiscriminate dumping of solid waste on access roeds, open spaces and along streams
creating sanitetion, health, scological and urban planning problams in thess arsas. Fof mample, 6 the
200B/3 rainy season, Lilengwe has had more cholera cases than any other disiricl In Malawd with 522
cholera cases recorded betwesn Movember 2008 and January 2009 with the pen-urban areas hardest hit
{Ministry of Heafth 2008). Currenily the Lilongwe City Assembly’'s capacity to properly manage this waste is
stretched such that only 30% of the generated waste citywide is collected to the dump site which s also
poadly managed.

The problems are compoundsd by the lack of research, insufficient funding, poor collaborafion and
retworking and lack of community invohsement in waste management and related environmenial issues For
a long time, the problem of wasle and poor sanitation has besn reported in the print and elecironic media
but very little has been done about it

The current waste management practices ere expensive, unsustainable and they do not reach nor benefit
the poos and the emvironment For example, 80% of the waste can be recycled into organic manure to
increass crop production,

Existing wasie managemant! systems have faled 1o recognize the roles that women and youth play in urban
ervironments. Their traditional roles of seeking aternatives sources of energy, materials for construction,
metal for recycling, re-use or salling sre part of the sirategies that have not been on the policy agenda. In

Maticnal Statiastics Office (2008) Naticnal Population and Housling
Census, Preliminary report. Zamba, Malawi

Mikwambisi, .0 2008. Urban Agriculture in Malawi: poverty reduction,
wasto management and imstitutional barriers. PhD thesis, University of
Leeds, Unlted Hingdom



this case, women's cooperation is essential for the long-term success of any project concemming wrban
services In Malawian cultures, women are respansible for keeping the home and its iImmediate environment
clean, So dizposal of waste is one of their daily tasks.

Furthermore, despite that women are the firg! and foremost users of urban services such as waler supply,
sanitation, waste collection, their experience and experiise is rarely recognized. This role of women makes
them sea! beneficanes of this solid waste management project. They usually give Improvement of senvices
a higher priority than men, Bul their voice is seldom heard and their paricipation in communily decision-
making is minimal. Bul women may nol only be inferested in solid waste managemen! projects as a
provision of a sanvice. Also its employment and income genereting aspects are of iInterest.

Despde an increase i unemployment and school drop ows in peri-urban arees, not many young pecple
have discoverad the potential of waste 1o create employment and income. Urban youth can be imvolved in
producing and markeling waste products, raising awareness and environmental education and can also be
traimed for regular door-io-door waste collection. Wasle recycling and re-use involving communiles can
create employment and help communities to solve local problems, Lilongwe City Assembly operation costs
can be reduced and at the same time improwe environmental heatth,

The "Waste for Wealth' project is designed 1o addregs these issues in the fargeted communities. This
praject il be mplemented in the low income setlements of Miandile (Area 55) whose population is 36,786
of which 17,522 are women and and Area 25 whose population is B4 550 and of which 31 488 are women
(Mational Statistical Office, 2008). There iz no waste collection servicein Mtandile and very limited and
imegular waste management service in Area 25. The two locations are located more that 15 km from the City
Assembly wasie dumping site which would make wasle transporation fo the dump site very expeansive and
fime consuming, Majority of residents in these locations especially women and youth are poor and

unemployed.

IL, STHATEGY

The Malawi Growth and Development Strategy (MGDS) s the cwerarching strategy for Malawi for the years
2006 to 2011, The strategy recognises environmental protection as a key part of ensunng emdaranrmatal
sustainability in Malawi. It also recognises the promotion of public private parinerships as a key strategy for
an enabling environment for private secior development in Malawl. The Malawi UNDAF aime to support
national effons to achieve the MDGs inclueding the MDG retating to sanitation.

Ppor sanitetion among others contributes to Malawi's poor health indicators for mothers and children and
impact negatively on their livelihood. The UNDAF targets among others per-urban communities for
improved sanitation and hygiene promotion. The National Sanitation Policy (2008} has the mission to ensure
that “all people of Malawi own and have access 1o Improved sanitation facilities, practice safe hygiena, and
practice safe recycling of liguid and sofid wasie for sustainable envronmental management and
socipeconomic development’. The policy also seeks to promote the participaton of private sector, NGDsS
and CBOs in waste management. .

The imtereaniion is to implement an innowvalive and infegrated sustaimable waste managemeant projact that
will have an impact in dealing with issues of source separaton of waste, Sandaticn, envireamental
education, heaih, urban food secunity, poverty allevistion, community perticipation and capacity
development, The aim iz to empower regidents especially women and the youth who will be trained and
supporied to sustainebly manage houwsehold, market and school waste whilst improving their livelhoods and
the environment. Further training will be provided for business management and formation of cooperalives
that can be registered with formal institutions including the Lilongwe City Assembly, The intervention will be
implermeantad through a partnership composed of Lilongwe City Assembly as the implementing partner,
Bunda College for research and capacity development, Four Season Nursenes for recydling/composting the
waste and two NGEOs - CCODE(In Miandie) and SWAM (in Area 25) for community mobilisation.

Studies in poor countries have shown that women are oflen the Initialors of a solid wasle managemeni
project or of general improvement in solid wasie management, For instance Muller and Schienberg (2008)"
indicated that the very definitions of waste and discarded materials may be influenced by the gender of the
person making the judgment Women are key stakehoiders in separating waste at sowrce. Thay carry oul




education campaigns on sanitation behaviour, preventive health, environmental problems, and can directly
be involved in the management of the system. They can operate and manage @ solid wasie s=nvice as
members of 8 micro-enierprise. Micro-enterprises for waste collection, street sweeping, sic. are often
dominated by women (in the City of Longwe 30% of street sweepers employed by the city are women).
Women can exercise political pressure on local gowermnments and they can act as watchdogs of the
communily. It is for these reasons that women and also oul of school unemployed youth have been targeted
by this project

The project will utilise a combination of awareness creation, capacity development, research, regulatory and
business measures embedded in a public private partnership arrangernent to assist Lilongwe Clly Assembly
to delver a susiainable waste management senice to its underserved communities. By undertaking this
project, local environments will be improved, employment will be crealed, women will bé empowered and
crop yield will improve both in rural and urban areas. Waste management informalion will be made available
and sccessible 1o the communities, policies and laws will be reviewed to facilitate integrated and sustaineble
citywide as well as nationwide solid waste management systems in the medium fo long term. The project will
use commercial approaches that will iransform waste into a valuable resource.

Afier the initial phase the project will support entreprenaurs o link up with local financial Institutions o
access capital o grow their businesses as well as expand into ather areas of the city. This Is iImpartant for
sustainabifty of the mibative. This Inftistive is directly linked to MDS1 (Poverty reduction) as poor
communities will generate income from waste and increase food production. It will empower women and
youth by making them active parlicipants in decision-making processes as well as parficipating as
entrepreneurs (MOG3) improve health (MDG4 and §), improve sanitation while consarving the envirenmeant
and improving lives of slum households (MDGET),

The project will inform and benefit from & solid waste study that Jepan Internstional Cooperation Agency
(JICA) will be camying out in the City of LBongwe. The IS5UE 2 Programmea being imgplamented in Lilongwe
will complement the activities of this project by amang other things suppording construction of sanitabon
facilities in one of the targel seftierments {Mtandie) and targeling the informal recycling sector at the
Liigngwe Cily dumpsite. Although the UNDP/UNCDF supporied Local Government Strengthening and
Investment Programme (LOESIP) doea not cover Lilongwe, the lesscns keamt from the targeted programme
districts im areas of local economic development will inform the Lilongwe “Waste for Weallh' project and vice
varsa Furthermore the UNDPAUNCDF supported FIMA programme that aims 1o promote access to finance
by the poor augurs well for the micro-enterprises by improving the possibliilies for accessing loans to grow
their enterpriges.

The participation of an academlc Institution (Bunda Ceollege, University of Malawi) in undertaking capacity
development and research activites is an important espect of this partnership. The insfitution will use
participatory approaches to generale data for decision making and allow communibes o appreciale the
potential contribution of scence to urban sustainability. This approach provides 8 comprehensive inter-
disciplinary framework for addressing the probiems of managing urban solid waste, in resource constrained
countries such g3 Melawi. In addition, thée college will underake research activilies that will provide
sirategies and technologies in waste recycling and compesiing including food preduction, gender analysis
and food systems.

Partmership roles

Ligngwe City Assembly s the local government of the City of Lilongwe with the mandate for waste
managemeant The Assembly will faciltate and provide logistical support for the execution of el project
activities. The Assembly will provide the necessary framework for awareness campaigns, adwocacy and
policy lobbying for permissive regulations and affirmative actions o enable women enbrepreneurs io
compete and win tenders for local service delivery,

The assembly will faciitate the reviewing and implementing of by-laws that will enable the participation of
resources users 1o be responsible for suslainable wasles management and allow the private seclor 1o take an
active role in wasle management

Four Ssasons Murseries which s a private horticuttural company will be responsible for buying organic
waste from community wasie entrepreneurs for composting nte manure for own use and for gale to farmers
andg athers




Bunda College |5 a constituent College of the University of Malawi with a strong research interest in waste
and compost. Bunda College will be responsible for capacity bullding of slakeholders as well as research
and experimentation to inform policy and programme interventions. Bunda College research will include
basedine, nuinent budget analysis for both solid waste as well as agricultural scils, the nutrient budget for
organic ferilisers, to produce different types of organic ferlilisers for various plants and customers, potential
waste for livestock feed and alternative source of energy from the waste.

Under Ihe project, polbe VT ! H ]
unemployed youth will be identified, trained lnd Ih:mud ﬂ::r I;‘I'H: Eﬂr .usmmlr:l ln mm: In mn gim
areas. They will promote separation of organic waste from generation sources, collect and move wasie o a
transfer centre where it will be sold or composted or recyclad.

CCODE and SWAM are thes NGO thal work with poor urban communities incheding the project commumities
in areas of housing, sanitation and livelihoods, The NGOs will support activities In community mobllisation,
awareness creation, working with lecal community leaders, and monitor the performance of the community
waste entreprensurs,

lents

Beneficiary households will contribute to the sustenamce of the solid wasie management sendce by
paricipating in awarensss campaigns on proper Solid wasté management. They will also suppor
susienance of the iniliative by contribuling to this service dellvery either in cash or, for those foo poor to do
g0, In kind through other services such as sorling waste or delivering the wasie to collection sites. Clvic
education by LCA and the MNGOs will support efforts to build and strengthen the culture of proper solid waste
management and paying for senvices,

Co-financing

= LUMNDP Malawi = USDE0, 000 (to support project management, documentafion and mumicipal
policy/bylaw review in support of pro-poor PPP in SWM),

= UNDP PPP-50 = USD150,000
In king contribubon

»  Lilongwe City Assembly =in kind confribution including mesting venues, personnel, office space and
transport. (Value $20,000

*  LIN-Habitat — man hours for providing project quality assurance.[Vakie 39,000)

* CCODE and SWAM = personnel for CCODE and SWAM staff working on the project (Value
510,000)

»  Bunda-— personnel, office space, computers for data analysis (Valee 57,000)

Project sustainability

The demand side of the market offered by Four Season Mursenes and others for waste for composting will
generabe and sustain the supply side to be provided by the organised groups of community wasie
entraprensurs,

Service payments in kind or in cash from clients/users will support the sustainability of the initiative.

The preject will support community waste entreprenaurs by linking them to finance Rstilutions especially
micro-finance institutions to support growth of thair businesses.

The institutionalisation of the public privaie partnership in solid waste management by the Liongwe City
Azzembly and the targeting of women who are primary siakeholders in waste will enhance susiainabiity as
wiedl ag city wide scaling up of the approach,

Introduction of sanitation clubs in schools will help to Build and strengthen good waste management culture
not just in schools but also in communities and homes from where the children come.
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V. BUDGET PROJECTIONS FOR 2070 AND 2011

QOutput Budget projection
Year 2010 Year 2011
1. A public-private partnership management for sustainable waste | 3,000 2,000
management established
Waste management based employment in communities created 12,000 5,000
Solid waste management at community level improved 47,000 3,000
4. The capacity of key stakeholders in solid waste management | 40,000 15,000
developed.
5. A conducive regulatory environment and institutional arrangements | 10,000 12,000
to facilitate citywide sustainable solid waste management created.
Total 112,000 37,000
VL. MANAGEMENT ARRANGEMENTS

The project board shall be composed of Ministry of Local Government and Rural Development, Lilongwe
City Assembly, UNDP and UN-HABITAT, The board shall meet quarterly. The project board will be charged
with the authority to approve quarterly plans from the project manager and review quarterly progress reports.

Roles and Responsibilities

UNDP will be the fund manager. The project will be managed directly under UNDP Malawi's MDG cluster in
close collaboration with Governance and Capacity Development clusters and UN-HABITAT's supported
work in Lilongwe especially the participatory slum upgrading programme. The ‘Lilongwe Waste for Wealth'
project will link up with the project to be developed by UNDP ‘Enhancing Capacities for Gender Equality and
Women Empowerment for Basic Local Service Delivery through Innovative Partnership’ in order to promote
the participation of women in solid waste service delivery.

UN-HABITAT will provide the quality assurance.

Lilongwe City Assembly will provide the project manager to oversee the day to day management of project
activities. Lilongwe City Assembly will work with Bunda College, CCODE, SWAM and Four Season
Nurseries to implement activities.

The Ministry of Local Government and Rural Development will be responsible for providing the policy
direction to this process.

Implementation modality

Lilongwe City Assembly is the implementing partner. Responsible parties are Bunda College, CCODE,
SWAM and Four Season Nurseries. The project will be implemented using the national implementation
management arrangement.

Monitoring and evaluation

The project will be monitored through project visits (minimum once a quarter), project progress reports,
project management meetings, review of financial expenditure reports and project board meetings. An end
of project evaluation will be carried out.

Audit

Project audit will be carried out in accordance with UNDP National Implementation Management
arrangement rules and regulations for projects and harmonised approach to cash transfers (HACT) rules.

Risks and risk mitigation

Risk

Market availability for compost manure. The sustainability of this project is very much dependent on a viable
market for compost manure and other waste.

Mitigation



A marketing strategy will be put in place to popularise the use of compost manure. The Lilongwe City
Assembly, itself a potential large user of compost manure for its gardens and parks, will explore the
possibility of using compost.

Risk

Government/political willingness to review waste policies and bylaws

Mitigation

Lobbying Government with evidence of what works arising from project experience.

Risk

Inability or unwillingness by clients/users to pay for the service

Mitigation

Where clients/users are unable to pay in cash they will be able to pay in kind. Awareness campaigns will be

used to change mindsets on paying for services and review of the solid waste regulatory environment will
help to formalise and enforce a payment regime for services.

Risk

Handling waste could pose health threats to the handlers.

Mitigation

Waste handlers will be provided with protective clothing as well as training in safe handling of waste.
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Project Title

UNDAF Outcome(s):

Expected CP Outcome(s):
(Those linked to the project and extracted from the CP)

Expected Output(s):
(Those that will result from the project)

Implementing Partner

Other Implementing partners:

Country: Malawi
2008 Annual Work Plan

Waste for Wealth: Promoting a Zero Waste Enviconment

1. By 2011 Govemnment policies and local and national institutions effectively
support equitable economic growth and the achievement of food and nutntional
secunty while minimising or reversing environmental degmdation,

Linked to: 3. Increased equitable access to and utilisation of quality basic social
services by 2011,

1.3 Enhanced conservation of the natural resource base.

Linked to: 3.3 Equitable access to and use of safe water supply, sanitation and
hygiene in rural and peri-uthan areas and promotion of environmental health,

= A public-private partnership management framework for sustainable
waste management in Lilongwe City established.

*  Sanitation and solid waste management at community and city level
improved

" Waste management-based employment in communities created,

= The capacity of key stakeholders in solid waste management enhanced.

* A conducive repulatory environment and institutional armngements to
facilitate citywide sustainable solid waste management created as well as
permissive regulations to enable women entrepreneurs to compete and

win tenders for local service delivery Women groups and women
entrepreneurs empowered for local service delivery

Lilongwe City Assembly,

Bunda College of Agrculture, Four Season Nurseries, CCODE, SWAM,
Community Waste Entrepreneurs, Ministry of Local Govemment and Rural
Development



Brief Description

A two-level Public Private Partnership (PPP) will be established in Lilongwe City, Malawi to deliver a
waste management service in two low-income communities of Mtandile and Area 25. Firstly Lilongwe
City Assembly (LCA) will engage community waste entrepreneurs, especially women’s groups, at local
level to collect, sort and transfer solid waste. Secondly, LCA will partner with Four Season Nurseries, a
large private horticultural company to buy and compost solid waste for organic manure Two local NGOs
— CCODE and SWAM and Bunda College, will be responsible for community mobilisation, capacity
development, Bunda College will be responsible for capacity development and research of solid waste
management alternatives. It is expected that the project will form an effective framework for a pro-poor
PPP in waste management, create employment, improve the urban environment, generate data and
information for planning and decision making purposes, build the capacity of waste stakeholders, reduce
costs associated with municipal solid waste management at community level and support a conducive
regulatory environment for sustainable solid waste management.

Programme Period: 2008-2011 Total resources required 230,000
Total allocated resources: 230,000
Key Result Area (Strategic Plan): . Regular 80,000
Expanding access to environmental and energy . Other:
services for the poor. g PPPSD 180,000
o Donor
o Donor
Atlas Award 1D: 00057696 o Government In-kind
Unfunded budget: _ 0__
Start date: July 2009
End Date June 2011 In-kind Contributions personnel, office
PAC Meeting Date 5 June 2009 space, meetings
venue. transport
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I ANNUAL WORK PLAN

Year: 2009

CP Outcome1.3 Enhanced conservation of the natural resource base.
Linked to: 3.3 Equitable access to and use of safe water supply, sanitation and hygiene in rural and peri-urban areas and prometion of environmental health.

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
And baseline, indicators including annual List activil i actions RESPONSIBLE PARTY )
targets ! e {5 ACINRY, 1Ll BINT BaBoLBi B0l Q1 Q2 Q3 Q4 Funding Source Budget Description Amout
Qutput 1 Conduct capacity assessment of the 5,000
A public-private partnership solid waste management industry to
management framework for review
sustainable waste management =  assets and needs for public
established private partnership
management arrangements
» capacity needs of local X Bunda PPP-SD memm_ﬁz_m Loc
. actors particularly women
Baseline: None and youth as well as the
recycling and compost
Indicators: Signed MoU between markets and their potential
partners to generate revenue
Targets: by September 2009.
Hold stakeholder dialogue to share 5,000
and adapt findings and 72100 Contractual
recommendations X LCA PPP-SD services
Formulate service delivery 2,000
agreements between partners
involved and broker partnerships X LCA, Bunda, Four Seasons PPP-SD 74100 Professional
Ltd services
Develop Business and operations 3,000
plan for sustaining operations of the 74100 Professional
PPP management model X waEﬂ:%mM Four Seasons | pop5 op services
' 71600 Travel
Implement  project  management 71600 Travel 3,000
arrangements X UNDP/UN-Habitat UNDP 72400 Communication




Output 2 Select community waste 5,000
Waste management based entrepreneurs through solicited or
employment in communities unsolicited processes with focus on PPP-SD .__.m._oo Contractual
created. women and youth. CCODE, SWAM SEnAces
MMWM__Mﬂ“m: ho comimkeity.  wasls Train community entrepreneurs in 5,000
p y . solid waste management (including 2100 c
Indicator: % of waste collection recycling and composting) and in CCODE, SWAM, Bunda PPP-SD 7210 ontractual
increase by 2011. business management SRIviCes
Number of kgs of solid waste sold to
Four Season Nurseries by community - : -
waste entrepreneurs. Register noaacd_q ma:.mmqmjmc_._m_ CCODE, SWAM. LCA PPP-SD um‘_m._o Contractual | 2,000
groups as local private associations services
Number of women that have become 3.000
waste micro-entrepreneurs by 2011. Link community solid waste '
Targets: Licence at least 20 management entrepreneurs with Four LCA, CCODE, SWAM, Four PPP-SD 72100 Contractual
entrepreneurs in the first year. Season Nurseries Season Nurseries services
Solid ,_.__Bmﬂa .:._m:wue:_aa at 72800 IT Equipment
community level improved
Remove existing illegal dump sites 5,000
Baseline: Mtandile — non existent within communities LCA PPP-SD
solid waste management service.
Area 25 — limited solid waste Design and construct a waste transfer 3,000
management service. centre in each community ;
Indicators: Unregulated waste heaps 72300 Materials and
reduced by 80% by 2011. LCA PPP-SD goods
70% of recyclable waste is recycled
by 2011.
Targets: Reduce unregulated waste Mw_qwuo“:a Mmmwm__Ma:Em:_ of a . 72300 Materials and L
heaps by 30% in first year. posting MM.M Season  Nurseries, | pop gp goods
Set up best kept house, zone, market 1,000
and school competitions LCA PPP-SD 74500 Miscellaneous
Output 4 Carry out participatory community CCODE, SWAM, LCA PPP-SD 72100 Contractual | 5,000
The capacity of key stakeholders in awareness campaigns on good solid services
solid waste management waste management in the two 72400 Communication
developed. communities targeting particularly

Baseline: Non existent
Indicators:

women as managers of waste at the
household level.




Number of awareness campaigns
conducted in the two communities.

Number of trainings conducted.

Targets: At least two awareness
campaigns and two trainings in 2008

TOTAL

Set up and operationalise school CCODE, SWAM, LCA PPP-SD 72100 Contractual | 2,000
sanitation clubs with participation of services
boys and girls.
Set up and operationalise market and CCODE, SWAM, LCA PPP-SD 72100 Contractual | 2,000
community sanitation committees. services
Carry out training programmes that CCODE, SWAM, Bunda PPP-SD 72100 Contractual | 3,000
include business plan formulation for services
linkage to finance institutions for up to
50 community members that include
women and youth in each community
Undertake research programmes on Bunda PPP-SD 72100 Contractual | 5,000
waste and compost manure services
Document, develop and disseminate Bunda UNDP 72100 Contractual | 2,000
knowledge products and lessons services
learnt  from the project to national 72400 Communication
and international audience
Carry out trainings of municipal staff in LCA PPP-SD 72100 Contractual | 2,500
effective monitoring of activities and services
performance of local solid waste
providers
Undertake study tour to Maseru, LCA PPP-SD 71600 Travel 15,000
Lesotho to learn from a city that has
already operationalised a PPP in
SWM
3 0 md_cco

tels:
SRS




MINUTES OF THE LOCAL PROJECT APPRAISAL COMMITTEE MEETING FOR THE LILONGWE
WASTE FOR WEALTH PROJECT HELD ON 5 JUNE 2009 AT UNDP OFFICES, LILONGWE

Introduction

The meeting was co-chaired by the Planning Advisor in the Ministry of Local Government and Rural
Development Mr Mike Moyo and the Assistant Resident Representative of the UNDP Dr Agnes Chimbiri.
In her opening remarks, the Assistant Resident Representative explained that the Local Project Appraisal
Committee (LPAC) meeting was a UNDP procedure for approving a project. The LPAC is intended as an
independent check point in the process, to review the Project Document. The LPAC recommends to
either continue to develop the project, change it, or stop it altogether. She explained that the LPAC
reflects a participatory process involving stakeholders and thanked all those who had come to the
meeting.

Presentation of the draft Lilongwe Waste for Wealth project document

Mrs S. Nkhoma of CCODE which is one of the responsible parties in implementation of this project made
a detailed presentation of the project document. She explained that the project was designed to
promote a pro-poor public private partnership in managing waste in an integrated and sustainable way
to benefit poor communities and the environment.

Comments and observations from stakeholders

A number of observations and comments by stakeholders were made. Some were already addressed in
the project document and others including the health risk of waste handlers and ensuring that school
going youth were not involved as community waste entrepreneurs were recommended to be spelt out
in the project document. Annex 1 outlines the comments and observations made at the meeting.

Closing remarks

The Planning Advisor in the Ministry of Local Government and Rural Development advised the meeting
that this project is coming at the right time when waste management in the urban areas is increasingly
becoming a real challenge for the municipal authorities and communities. He explained that the Ministry
is planning to prepare model bylaws on service delivery including solid waste and this project is coming
at the right time to inform and support that process.

Recommendation

The meeting unanimously agreed to approve the project subject to the inclusion in the project
document of the issues on health risks of waste handlers and defining youth to be involved as outlined

in Annex 1 below.



Annex 1: Observations and Comments

Observations/comments LCA/Stakeholder Recommended Responsible
response action institution
A member of the beneficiary community | It was explained that
welcomed the project and asked for these issues are central
e training of the community in to the project and have
waste processes as well as been addressed in the
business enterprise project document
e The city assembly to support
communities in finding
additional markets for waste
products
e Need for a shed and equipment
to support waste handling
e  Community groups should be
supported to diversify into
activities such as horticultural
production using organic
fertilizers they would be
producing
Concern was expressed on the possible It was explained that It was LCA
health impact on those handling waste the project provides for | recommended that
procurement of this should be
protective clothing for | captured as a risk
those who will be in the prodoc
handling waste
Clarification was sought on the youth to | Youth to be involved in | This to be made LCA
be involved in this project to ensure that | community waste clear in the prodoc
school going children are not involved in | enterprises are only
community waste enterprises out of school youth.
School going children
will participate in the
school sanitation clubs
within their schools.
It was emphasized that good waste Civic awareness on LCA, CCODE,
management can only come about with | waste management is a SWAM
attitudinal change towards waste and central pillar of this
this requires a lot of civic awareness project as reflected in
the prodoc
The quality of the manure to be The participation of LCA, Bunda

produced by community entrepreneurs
will have to be of a quality that will
compete well on the market

Bunda College of
Agriculture in this
project is designed to,




among other areas,
address this issue

Concern was expressed that as the
project targets generally poor
communities, there may not be
adequate waste generated by the poor
to sustain it.

It was explained that
the poor generate
considerable waste
most of it being organic
waste as can be seen
from the heaps of
waste along roads,
tracks, streams and
open spaces in these
communities

The idea of encouraging a policy on
paying for municipal services was
welcomed as it would support
sustainability of these activities as well
as capacitate the city assembly to deliver
better services

This project will be
promoting this through
the pilot and the
review of the
regulatory framework

MLGRD, LCA

On plastic waste, it was advised that St
Gabriel’s Hospital in Namitete has a
facility for incinerating plastics

It was explained that
there are companies in
Lilongwe and Blantyre
who are buying plastics
for recycling

Annex 2: Members present

Mr G.P. Chilinde, Ministry of Lands and Natural Resources

Mr M. Moyo, Ministry of Local Government and Rural Development

Mr M.K. Makina, Ministry of Agriculture and Food Security

Mr K. S. Chirwa, Ministry of Housing and Urban Development

Mr M. Chiluzi, Ministry of Youth Development and Sports

Mrs S. Nkhoma, Centre for Community Organisation and Development

Mrs C. Mbale, Malawi Homeless People’s Federation (Mtandile)

Mrs M. Chimombo, Malawi Homeless People’s Federation (Mtandile)

Mr W. Khamula, GTZ
Mr P. Nyirenda, Environmental Affairs

Mr P. Chiwere, Lilongwe City Assembly




